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This book provides a straightforward, practical explanation of the theory,
practice, and benefits of process-based management.

Reviewers from across the globe have praised this book. Reimagining
Management:

- "superb reference book that shows how to establish and implement BPM in any
organization”

- "modern classic for the BPM space!’

- "Roger has unlocked the mystery of business process management”

- "Reimagining Management defines the missing link"

Organizations need to step back from day-to-day functional issues and reimagine
themselves as value-creation and delivery flows. Management needs its own
disruption; the first transformation required is of management itself.

A core principle of Reimagining Management is the primacy of process. This
principle says that the only way any organization can create, accumulate, and
deliver valueto its customers, itself, and other stakeholders, is through
collaboration across the organization.

Reimagining Management introduces the concepts of the 7Enablers of BPM and
the Tregear Circles as part of a practical framework for the positive and
controlled evolution of management practice; an approach to organizational
management that focuses on the creation, accumulation, and delivery of valueto
customers and other stakeholders.

Using this book as a guide, it's time to reimagine management.
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Reimagining M anagement
This book provides a straightforward, practical explanation of the theory, practice, and benefits of process-
based management.

Reviewers from across the globe have praised this book. Reimagining Management:

- "superb reference book that shows how to establish and implement BPM in any organization”
- "modern classic for the BPM space!'

- "Roger has unlocked the mystery of business process management"

- "Reimagining Management defines the missing link"

Organizations need to step back from day-to-day functional issues and reimagine themselves as value-
creation and delivery flows. Management needs its own disruption; the first transformation required is of
management itself.

A core principle of Reimagining Management is the primacy of process. This principle says that the only
way any organization can create, accumulate, and deliver value to its customers, itself, and other
stakeholders, is through collaboration across the organization.

Reimagining Management introduces the concepts of the 7Enablers of BPM and the Tregear Circles as part
of apractical framework for the positive and controlled evolution of management practice; an approach to
organizational management that focuses on the creation, accumulation, and delivery of value to customers
and other stakeholders.

Using this book as a guide, it's time to reimagine management.
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Editorial Review

From the Back Cover

This book has the potential to become an essential, shared point of reference for designing organizations that
are not only characterized by flawless processes, but most of all capitalize on process excellence to deliver
sustainable value to their customers.

Professor Michael Rosemann
Head of Information Systems School,
Queensland University of Technology, Brisbane, Australia

About the Author
Roger describes himself as a'process tragic' as he spends his working life talking, consulting, thinking,
presenting, and writing about the analysis, innovation, improvement and management of business processes.

With hiswife, Jo Tregear, he livesin Wamboin, a semi-rural area near Canberra, Australia's national capital.

At work, Roger is a Consulting Director with Leonardo Consulting (Ileonardo.com.au) where he is also the
BPM Practice Director.

Roger enjoys delivering consulting and education assignments around the world. Thiswork has involved
many industry sectors, diverse cultures, and organization types. Consulting assignments generally involve
the implementation of the 7Enablers and the Tregear Circles. He briefs executives, coaches managers, and
supports project teams to devel op process-based management. Many hundreds of people have attended his
training courses in many countries. Roger is also aregular speaker at national and international conferences.

A longtime BPTrends contributor (bptrends.com) his column, Practical Process, led to the 2013 book of the
same name. In 2011, Roger co-authored Establishing the Office of Business Process Management. He
contributed a chapter in The International Handbook on Business Process Management (2010, 2015). With
Paul Harmon in 2016, he co-edited Questioning BPM?, abook discussing 15 key BPM questions. In 2017
Roger will edit anew book, Process Precepts, featuring global thought leaders discussing the process of
management.

Users Review
From reader reviews:
CeciliaMoore:

As people who live in the particular modest era should be up-date about what going on or info even
knowledge to make these individual s keep up with the era which can be always change and advance. Some
of you maybe will update themselves by examining books. It is agood choice for you but the problems
coming to you is you don't know what kind you should start with. This Reimagining Management is our
recommendation to make you keep up with the world. Why, because book serves what you want and want in
thisera



Danna Bullock:

Information is provisions for those to get better life, information nowadays can get by anyone from
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider when those information which isinside the former life are hard to be find than now could be taking
seriously which one works to believe or which one the resource are convinced. If you have the unstable
resource then you have it as your main information you will have huge disadvantage for you. All those
possibilities will not happen inside you if you take Reimagining Management as your daily resource
information.

Jacqueline Kellett:

Y our reading sixth sense will not betray you, why because this Reimagining Management e-book written by
well-known writer whose to say well how to make book that can be understand by anyone who read the
book. Written inside good manner for you, dripping every ideas and composing skill only for eliminate your
hunger then you still doubt Reimagining Management as good book but not only by the cover but also by
content. Thisis one guide that can break don't assess book by its cover, so do you still needing a different
sixth sense to pick that! ? Oh come on your reading through sixth sense already told you so why you have to
listening to a different sixth sense.

Ruby Martinez:

Within this erawhich is the greater individual or who has ability in doing something more are more valuable
than other. Do you want to become certainly one of it? It isjust simple method to have that. What you need
to doisjust spending your time not very much but quite enough to get alook at some books. One of many
booksin the top list in your reading list will be Reimagining Management. This book that is certainly
qualified as The Hungry Slopes can get you closer in turning out to be precious person. By looking way up
and review this publication you can get many advantages.
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