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Going beyond the usual how-to guide, Lean Six Sigma Secrets for the CIO
supplies proven tips and valuable case studies that illustrate how to combine Six
Sigma’s rigorous quality principles with Lean methods for uncovering and
eliminating waste in IT processes. Using these methods, the text explains how to
take an approach that is all about improving IT performance, productivity, and
security?as much as it is about cutting costs. Savvy IT veterans describe how to
use Lean Six Sigma with IT governance frameworks such as COBIT and ITIL
and warn why these frameworks should be considered starting points rather than
destinations.

This complete resource for CIOs and IT managers provides effective strategies to
address the human element that is so fundamental to success and explains how to
maximize the voice of your customers while keeping in touch with the needs of
your staff. And perhaps most importantly?it provides the evidence needed to
build your case to upper management.

Supplying you with the tools to create methods that will bring out the best in
your employees; Lean Six Sigma Secrets for the CIO provides the
understanding required to manage your IT operations with unique effectiveness
and efficiency in service of the bottom line.
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Going beyond the usual how-to guide, Lean Six Sigma Secrets for the CIO supplies proven tips and
valuable case studies that illustrate how to combine Six Sigma’s rigorous quality principles with Lean
methods for uncovering and eliminating waste in IT processes. Using these methods, the text explains how to
take an approach that is all about improving IT performance, productivity, and security?as much as it is
about cutting costs. Savvy IT veterans describe how to use Lean Six Sigma with IT governance frameworks
such as COBIT and ITIL and warn why these frameworks should be considered starting points rather than
destinations.

This complete resource for CIOs and IT managers provides effective strategies to address the human element
that is so fundamental to success and explains how to maximize the voice of your customers while keeping
in touch with the needs of your staff. And perhaps most importantly?it provides the evidence needed to build
your case to upper management.

Supplying you with the tools to create methods that will bring out the best in your employees; Lean Six
Sigma Secrets for the CIO provides the understanding required to manage your IT operations with unique
effectiveness and efficiency in service of the bottom line.
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Editorial Review

Review

"This book provides an interesting path to guide the reader to discover the art of linking basic statistical
methodology with management tools. Many pieces of advice are given to the reader … . The authors succeed
in showing how collaboration between managers, statisticians, and computer scientists is needed to
investigate the main issues of interest, especially in the abundance of data generated nowadays in many
different fields."
?Fulvia Pennoni, Associate Professor of Statistics, Department of Statistics and Quantitative Methods,
University of Milano-Bicocca

"In a conversational, easy to digest manner, Bill and Peter deliver the tools you need to dig below the surface
and get to the root of efficiency matters so that your organization can both survive and thrive in the coming
years."
?Connie Siewert, Business Development Manager, IBM

"A thorough yet manageable treatise on virtually all the popular methods for improvement from the well
known to the obscure and brings each one back to a common point of comparison with LEAN and Six
Sigma. … Combines education on many aspects of the business improvement dilemma we all face with
practical suggestions for how to use powerful techniques to address the problem."
? Tom Guthrie, Former VP of IT Operations & Current VP of Enterprise Architecture, Cox Communications

About the Author
Peter Davis & Associates, GA, USA Peter Davis & Associates, Toronto, Ontario, Canada

Users Review

From reader reviews:

Daniel Nelson:

This book untitled Lean Six Sigma Secrets for the CIO to be one of several books this best seller in this year,
honestly, that is because when you read this book you can get a lot of benefit onto it. You will easily to buy
this specific book in the book retail store or you can order it by means of online. The publisher in this book
sells the e-book too. It makes you quicker to read this book, as you can read this book in your Smartphone.
So there is no reason for your requirements to past this e-book from your list.

Bernice Cofield:

Reading a publication tends to be new life style with this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Books can also inspire a lot of people. Lots of author can inspire their very own reader with their



story or maybe their experience. Not only the story that share in the publications. But also they write about
the information about something that you need illustration. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book which exist now. The authors on earth always try to
improve their ability in writing, they also doing some research before they write to the book. One of them is
this Lean Six Sigma Secrets for the CIO.

Linda Barefoot:

Often the book Lean Six Sigma Secrets for the CIO has a lot of knowledge on it. So when you check out this
book you can get a lot of advantage. The book was published by the very famous author. Tom makes some
research previous to write this book. This book very easy to read you will get the point easily after looking
over this book.

Maureen Smiley:

Reading can called imagination hangout, why? Because when you are reading a book mainly book entitled
Lean Six Sigma Secrets for the CIO your head will drift away trough every dimension, wandering in each
and every aspect that maybe unfamiliar for but surely might be your mind friends. Imaging each and every
word written in a publication then become one application form conclusion and explanation in which maybe
you never get ahead of. The Lean Six Sigma Secrets for the CIO giving you yet another experience more
than blown away your mind but also giving you useful facts for your better life with this era. So now let us
explain to you the relaxing pattern this is your body and mind will be pleased when you are finished reading
through it, like winning a casino game. Do you want to try this extraordinary wasting spare time activity?
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