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A Fast Company blogger and former M cKinsey consultant profilesthe next
generation business strategists: the " Outthinkers'

"Outthinkers" are entrepreneurs and corporate |eaders with a new playbook. They
see opportunities othersignore, challenge dogma others accept as truth, rally
resources others cannot influence, and unleash new strategies that disrupt their
markets. Outthink the Competition proves that business competition is
undergoing afundamental paradigm shift and that during such revolutions,
outthinkers beat traditionalists.

Ouitthink the Competition presents stories of breakthrough companies like Apple,
Google, Vistaprint, and Rosetta Stone whose stunning performances defy
traditional explanation and will inspire readers to outthink the competition. Core
concepts in the book include:

- Discover the Eight Dimensions of Disruption
- Learn to play by the Outthinker Playbook

- Develop the Five Habits of the Outthinker

- Implement the Outthinker Process

It'stime to buck tradition in order to stay ahead. Outthink the competition and
uncover opportunities hiding in plain sight.
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A Fast Company blogger and former M cKinsey consultant profiles the next generation business
strategists: the " Outthinkers"

"Qutthinkers" are entrepreneurs and corporate |eaders with anew playbook. They see opportunities others
ignore, challenge dogma others accept astruth, rally resources others cannot influence, and unleash new
strategies that disrupt their markets. Outthink the Competition proves that business competition is undergoing
afundamental paradigm shift and that during such revolutions, outthinkers beat traditionalists.

Outthink the Competition presents stories of breakthrough companies like Apple, Google, Vistaprint, and
Rosetta Stone whose stunning performances defy traditional explanation and will inspire readers to outthink
the competition. Core concepts in the book include:

- Discover the Eight Dimensions of Disruption
- Learn to play by the Outthinker Playbook

- Develop the Five Habits of the Outthinker

- Implement the Outthinker Process

It'stime to buck tradition in order to stay ahead. Outthink the competition and uncover opportunities hiding
in plain sight.
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Editorial Review

From the Inside Flap
Forge unexpected pathwaysto win strategic advantage

In business, you can face disruption in one of two ways. Like most people—and most companies—you can
fall back on tried-and-true rules. They've aways worked in the past, and you hope they'll work for you again.
Or, you can recognize that the game has changed, and look beyond your current playbook to create an
entirely new strategic reality.

If you pick the second option, then you are ready to Outthink the Competition. Written by business strategist
and popular Fast Company blogger Kaihan Krippendorff, this groundbreaking guide identifies and appeals to
anew generation of "outthinker" entrepreneurs and business leaders. These innovators succeed in today's
breakneck business environment by spotting overlooked opportunities, leveraging underutilized resources,
and seizing asymmetric advantages.

Outthinkers beat their rivals not by being bigger or stronger, but by producing breakthroughs. Outthink the
Competition gives you and your team a proven system to harness this strategic creativity, and presents stories
of outthinker companies that are successfully reshaping their industries, including Apple, Google, Rosetta
Stone, Tesla Motors, and many more. Y ou'll discover how you can:

- Understand the nature and potential of today's business revolution

- Force your competition into two-front battles that give you the high ground

- Develop the Five Habits of the Outthinker

- Construct atrue Outthinker culture

- Apply the Outthinker Process for game-changing ideas

- Incorporate systems thinking and cogpnitive science principles into your approach
- And more!

If you want to win a strategic contest, don't let your opponents set the terms. Instead, Outthink the
Competition and make the unexpected choices that will leave the competition disoriented and you moving
ahead to master the next challenge.

From the Back Cover
PRAISE FOR OUTTHINK THE COMPETITION

"The nature of global business competition has been undergoing aradical change, and new ways of thinking
and acting are required to become and stay effective in this newly defined environment. In Outthink the
Competition, Kaihan outlines the specific changes underway and provides practical tools to help you adopt a
new mindset to link your strategy to key financial indicators for better results. If you do not yet understand
the strategic value of being good or how to wield the emerging power of coordination, read this book."
—ROBERT CANCALOSI, Chief Learning Officer, GE Healthcare

"While our bookshelves are now filled with advice on how to manage organizations, inspire employees, and
connect with consumers in this new era, ho one has talked convincingly about how to manage the
competition . . . until now. Outthink the Competition shows how to adjust your strategy to the new realities of



business in order to outplay, outwit, and outlast your competitors."
—SALOMON SREDNI, CEO, TradeStation Group

"In Outthink the Competition, Kaihan underscores the strategic power of being able to see, intelligently
select, and pursue new options that your competition overlooks. This ability is the starting spark of all great
growth storiesand it isacritical skill for leaders to master. If you want to continue out-innovating the
competition, take a closer look at the systematic process outlined in this book."

—DANIEL AMOS, CEO, AFLAC

"Companies rightfully spend an enormous amount of time and effort seeking to better understand our
customers. But we often overlook a player with an equally important seat at the table: the competition. In
Outthink the Competition Kaihan helps adjust for this imbalance. He provides practical methods to
systematically analyze and intelligently manage the competition. This does not mean copying or even
responding to the competition. It means precisely the opposite.”

—MARC SPEICHERT, Chief Marketing Officer, L'Oreal USA

"Without atruly compelling and simple strategy that is able to thwart the competition, the next three—five
years of execution is going to be a waste of time—or at least not as much fun! Kaihan provides an approach
that will get the job done.”

—VERNE HARNISH, CEO, Gazelles; author of Mastering the Rockefeller Habits

About the Author

Kaihan Krippendor ff isis a business strategist, author, and investor. A former consultant with McKinsey &
Co., Kaihan works globally with ambitious large and medium-sized corporations, including Microsoft,
L'Oredl, and Johnson & Johnson, teaching executives and entrepreneurs how to unleash their strategic
creativity to raise their organization's performance. Kaihan also blogs for FastCompany.com, is an active
public speaker, and is regularly featured in key business media outlets. His previous books include The Art of
the Advantage, Hide a Dagger Behind A Smile, and The Way of Innovation. Learn more at www.kaihan.net.

Users Review
From reader reviews:
John Bullard:

The book Outthink the Competition: How a New Generation of Strategists Sees Options Others Ignore make
one feel enjoy for your spare time. Y ou can utilize to make your capable alot more increase. Book can to be
your best friend when you getting strain or having big problem together with your subject. If you can make
reading a book Outthink the Competition: How a New Generation of Strategists Sees Options Others Ignore
to get your habit, you can get alot more advantages, like add your capable, increase your knowledge about
several or all subjects. You are able to know everything if you like open up and read a publication Outthink
the Competition: How a New Generation of Strategists Sees Options Others Ignore. Kinds of book are alot
of. It means that, science publication or encyclopediaor others. So , how do you think about this reserve?

Gary Roth:

Book isto be different for each grade. Book for children right up until adult are different content. Asitis
known to us that book is very important for all of us. The book Outthink the Competition: How a New



Generation of Strategists Sees Options Others Ignore was making you to know about other expertise and of
course you can take more information. It is very advantages for you. The publication Outthink the
Competition: How a New Generation of Strategists Sees Options Others Ignore is not only giving you alot
more new information but also being your friend when you truly feel bored. Y ou can spend your personal
spend time to read your e-book. Try to make relationship while using book Outthink the Competition: How a
New Generation of Strategists Sees Options Others Ignore. Y ou never truly feel lose out for everything in the
event you read some books.

Shelia Sepulveda:

As people who live in the actual modest era should be revise about what going on or details even knowledge
to make them keep up with the era and that is always change and progress. Some of you maybe may update
themselves by studying books. It isagood choice for yourself but the problems coming to you is you don't
know which one you should start with. This Outthink the Competition: How a New Generation of Strategists
Sees Options Others Ignore is our recommendation to help you keep up with the world. Why, because this
book serves what you want and need in this era.

Carmen Bdll:

Y ou could spend your free timeto read this book this e-book. This Outthink the Competition: How a New
Generation of Strategists Sees Options Others Ignore is simple to create you can read it in the park, in the
beach, train and soon. If you did not have much space to bring the printed book, you can buy the actual e-
book. It is make you quicker to read it. Y ou can save often the book in your smart phone. So there are alot of
benefits that you will get when one buys this book.
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