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Practice an agile form of management to stop wasting time and money

Scrum For Dummiesis an easy to use guide to managing the tricky transition
from atraditional project management methodology to the new and most popular
agile framework. Asthe most efficient, successful methodology for team project
management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of al stakeholders. Written in easy-to-read
Dummies style, this book walks you through the core principles of Scrum and
provides a roadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted
every year on overruns. Put a stop to this wasteful leakage by switching to a
management style that keeps all participants informed, up-to-date, and
accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For
Dummies covers the key ideas and processes behind Scrum methodologies, and
presents the inner workings of the plan in an engaging and accessible format.
Topicsinclude:

- The Scrum values, roles, artifacts, and activities that make up the principle of
this methodol ogy

- When and how best to use Scrum

- The differences between Scrum and other agile methodologies

- Using Scrum for I T, finance, construction, health care, and more

The book also delves into the everyday use of Scrum, and how it can help you
achieve your own personal goals outside of work. There's areason why scrumis
quickly becoming the standard approach to project management—it works! If
you want to stop wasting time and start producing more effectively, Scrum For
Dummiesisthe guide that will get you there.
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Practice an agile form of management to stop wasting time and money

Scrum For Dummiesis an easy to use guide to managing the tricky transition from atraditional project
management methodol ogy to the new and most popular agile framework. As the most efficient, successful
methodology for team project management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of al stakeholders. Written in easy-to-read Dummies style, this book
walks you through the core principles of Scrum and provides aroadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted every year on overruns. Put a
stop to this wasteful leakage by switching to a management style that keeps all participants informed, up-to-
date, and accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the
key ideas and processes behind Scrum methodol ogies, and presents the inner workings of the planin an
engaging and accessible format. Topics include:

- The Scrum values, roles, artifacts, and activities that make up the principle of this methodology
- When and how best to use Scrum

- The differences between Scrum and other agile methodologies

- Using Scrum for I T, finance, construction, health care, and more

The book also delvesinto the everyday use of Scrum, and how it can help you achieve your own personal
goals outside of work. There's areason why scrum is quickly becoming the standard approach to project
management—it works! If you want to stop wasting time and start producing more effectively, Scrum For
Dummies is the guide that will get you there.
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Editorial Review
Users Review
From reader reviews:
Margaret Watkins:

This book isjust not ordinary book, you have it then the world isin your hands. The benefit you have by
reading this book is usually information inside this guide incredible fresh, you will get detailswhichis
getting deeper a person read alot of information you will get. This specific without we comprehend teach the
one who looking at it become critical in considering and analyzing. Don't end up being worry can bring once
you are and not make your carrier space or bookshelves' grow to be full because you can have it within your
lovely laptop even telephone. This having fine arrangement in word and layout, so you will not truly feel
uninterested in reading.

Karl Schueller:

Do you one of people who can't read pleasurable if the sentence chained in the straightway, hold on guys this
aren't like that. This book is readable through you who hate the straight word style. Y ou will find the facts
here are arrange for enjoyable reading through experience without |eaving perhaps decrease the knowledge
that want to deliver to you. The writer of content conveys the thought easily to understand by lots of people.
The printed and e-book are not different in the content material but it just different such asit. So, do you
even now thinking is not loveable to be your top listing reading book?

Donnie M atthews:

Y our reading sixth sense will not betray an individual, why because this guide written by well-known writer
whose to say well how to make book that may be understand by anyone who read the book. Written with
good manner for you, still dripping wet every ideas and writing skill only for eliminate your own hunger then
you still doubt as good book not just by the cover but also by the content. This is one publication that can
break don't ascertain book by itsinclude, so do you still needing a different sixth sense to pick this
particular!? Oh come on your looking at sixth sense already alerted you so why you haveto listening to a
different sixth sense.

Eleanor Abney:

Many people spending their time period by playing outside along with friends, fun activity having family or
just watching TV all day long. Y ou can have new activity to spend your whole day by looking at a book.
Ugh, think reading a book really can hard because you have to use the book everywhere? It alright you can
have the e-book, having everywhere you want in your Maobile phone. Like which is having the e-book
version. So, try out this book? Let's notice.
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