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The Japan Institute of Plant Maintenance defines safety as the maintenance of
peace of mind. Without peace of mind, or the serenity brought about by a safe
working environment, employees will be unwilling and even unable to focus
their energies on production improvement. Thus, it can be said that all
improvement begins with safety.

Winner of a 2013 Shingo Resear ch and Professional Publication Awar d!

A how-to manual on the proper integration of safety and environmental
sustainability with Lean implementations, L ean Sustainability: Creating Safe,
Enduring, and Profitable Oper ations provides a proven recipe for achieving
safety and sustainability excellence. This book is the result of the author’s two
decades of experience implementing Lean; Safety, Health, and Environmental
(SHE); and sustainability processesin the chemical, food, and consumer products
industries. It unveils valuable lessons learned and little-known tips for
eliminating waste and increasing process efficiencywhile reducing safety
incidents and the overall impact on the environment.

The text illustrates how to use the SHE Pillar as a gateway to continuous
improvement, regardless of the improvement methodol ogy you use. Bolstered
with proven methodologies and real-world advice, it introduces novel approaches
for achieving safety and sustainability excellence, including:

- Autonomous Safety?supplying employees with the knowledge, skills, and
motivation to work safely

- Triple Zero?the achievement of zero accidents, zero environmental incidents,
and zero losses

- Green Value Stream Mapping?the application of Value Stream Mapping to
environmental and sustainability issues

Although there are many books on Lean, sustainability, and SHE, few explain
how to integrate these dynamic tools. Walking you through this process, this
book supplies the tools to create a synergy that will boost efficiencies across all
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segments of your business. Follow its advice and you'll be on your way to
making your organization and employees Lean, green, and serene.
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The Japan Institute of Plant Maintenance defines safety as the maintenance of peace of mind. Without peace
of mind, or the serenity brought about by a safe working environment, employees will be unwilling and even
unable to focus their energies on production improvement. Thus, it can be said that all improvement begins
with safety.
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A how-to manual on the proper integration of safety and environmental sustainability with Lean
implementations, L ean Sustainability: Creating Safe, Enduring, and Profitable Operations provides a
proven recipe for achieving safety and sustainability excellence. This book isthe result of the author’s two
decades of experience implementing Lean; Safety, Health, and Environmental (SHE); and sustainability
processes in the chemical, food, and consumer products industries. It unveils valuable lessons learned and
little-known tips for eliminating waste and increasing process efficiency2while reducing safety incidents
and the overall impact on the environment.

Thetext illustrates how to use the SHE Pillar as a gateway to continuous improvement, regardless of the
improvement methodology you use. Bolstered with proven methodol ogies and real-world advice, it
introduces novel approaches for achieving safety and sustainability excellence, including:

- Autonomous Safety?supplying employees with the knowledge, skills, and motivation to work safely

- Triple Zero?the achievement of zero accidents, zero environmental incidents, and zero losses

- Green Value Stream Mapping~?the application of Value Stream Mapping to environmental and
sustainability issues

Although there are many books on Lean, sustainability, and SHE, few explain how to integrate these
dynamic tools. Walking you through this process, this book supplies the tools to create a synergy that will
boost efficiencies across all segments of your business. Follow its advice and you'll be on your way to
making your organization and employees Lean, green, and serene.
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Editorial Review
About the Author

Dennis Averill CIH, CSP has over 25 years of management experience in the chemical, food, and consumer
products industries leading corporate programsin the area of Safety, Health & Environment (SHE), Quality,
and Manufacturing Improvement (Lean & TPM).

Mr. Averill was a Phi Beta Kappa, Bachelor of Science graduate of the University of Richmond. He has also
earned Master of Health Science (Dept. Environmental Health Engineering) and Master of Administrative
Science (Business Management) degrees from the Johns Hopkins University where he has served as an
Associate of the Johns Hopkins Bloomberg School of Public Health. He is a Certified Industrial Hygienist
(CIH), a Certified Safety Professional (CSP), and a Certified TPM Instructor.

He has lent his time and talents to various professional and community groups serving as; President of the
American Industrial Hygiene Association Chesapeake Section, Vice President of the Community Coalition
of Harford County, member of the Harford County Emergency Planning Committee, industry representative
on the Maryland Governor’s Council on Toxic Substances, and member of the American Society of Safety
Engineers Management Specialty Practice Group.

Mr. Averill was born and raised in New Y ork City and now livesin Bel Air, Maryland with hiswife, two
children, and two dogs.

Users Review
From reader reviews:
William Sebastian:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for usto understand everything in the world. Each reserve has different aim or perhaps goal; it means that e-
book has different type. Some people truly feel enjoy to spend their time and energy to read a book. They
may be reading whatever they get because their hobby is definitely reading a book. How about the person
who don't like reading a book? Sometime, man or woman feel need book once they found difficult problem
aswell as exercise. Well, probably you should have this Lean Sustainability: Creating Safe, Enduring, and
Profitable Operations.

Ricardo Hamilton:

Book isto be different per grade. Book for children until eventually adult are different content. Asitis
known to us that book is very important for us. The book Lean Sustainability: Creating Safe, Enduring, and
Profitable Operations had been making you to know about other expertise and of course you can take more



information. It is rather advantages for you. The reserve Lean Sustainability: Creating Safe, Enduring, and
Profitable Operations is not only giving you alot more new information but also to get your friend when you
feel bored. You can spend your personal spend time to read your e-book. Try to make relationship together
with the book Lean Sustainability: Creating Safe, Enduring, and Profitable Operations. Y ou never experience
lose out for everything should you read some books.

Bennett Fox:

Information is provisions for those to get better life, information today can get by anyone from everywhere.
The information can be a understanding or any news even an issue. What people must be consider when
those information which isin the former life are challenging to be find than now could be taking seriously
which one is appropriate to believe or which one the actual resource are convinced. If you find the unstable
resource then you understand it as your main information it will have huge disadvantage for you. All those
possibilities will not happen throughout you if you take Lean Sustainability: Creating Safe, Enduring, and
Profitable Operations as your daily resource information.

Joseph Sutton:

This Lean Sustainability: Creating Safe, Enduring, and Profitable Operationsis brand new way for you who
has fascination to look for some information because it relief your hunger associated with. Getting deeper
you upon it getting knowledge more you know or else you who still having little bit of digest in reading this
Lean Sustainahility: Creating Safe, Enduring, and Profitable Operations can be the light food to suit your
needs because the information inside that book is easy to get by simply anyone. These books create itself in
the form and that is reachable by anyone, yes | mean in the e-book web form. People who think that in e-
book form make them feel drowsy even dizzy this guide is the answer. So you cannot find any in reading a
guide especially thisone. Y ou can find actually looking for. It should be here for you actually. So, don't
miss this! Just read this e-book type for your better life along with knowledge.
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