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Thisisthe only book that we know of, that focuses on the end-to-end I T services
and outsourcing life cycle. The target audience is anybody that wants to know
about the IT services business. The book is a complete seller's and buyer's guide
for today's market. Sellers will learn how to do analysis on the target market,
form the right bid team, partner with relevant influencers and create unique go to
market strategies for finding qualified I T services and outsourcing deals. Both
buyers and sellers will learn how to define appropriate engagement models,
create pricing and financial structures, form well defined contracts, negotiate
effectively, institute transition best practices and govern the entire program with
success. As atestament for its quality, this book is endorsed via back cover
blurbs, advanced praise and foreword by top leaders of major I T services
organization like NASSCOM, International Association of Outsourcing
Professionals (IAOP), Outsourcing Institute (Ol); executives of top I T services
companies like Perot Systems, CSC and others; and analysts from major advisory
firmslike Black Book of Outsourcing and Ovum Consulting. Packed with witty
anecdotes, insights and lessons for the practitioner from the authors' own and
other experts experience and stellar trade performance, Dutta and Folden’ s work
isavital read for customers, vendors, advisors and anyone involved in today’s
complex IT services and outsourcing deals.
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Editorial Review

Review

The mega-ded isthe holy grail of the IT industry, the engine that drives the outsourcing industry. Anirban
and Hetzel, veterans of such deals, have in this book laid bare the secrets of the trade. With their experience
and an ability to distill the essence of the process, they have captured the key elements of deal making.

-- Kiran Karnik, Former President, National Association of Software and Services Companies (NASSCOM)

Winning strategic deals requires world-class application of pursuit management, sales engineering and
program delivery. Anirban and Hetzel take us through the entire deal-making process that needs to be
worked in sync in order to win strategic outsourcing deals.

-- Michael F. Corbett, Chairman, International Association of Outsourcing Professionals (IAOP)

Our global networked economy makes formation and management of outsourced relationships not only
complex but increasingly critical as a business competency. It requires distinctive skills, a new brand of
collaborative leadership, shared tools and systems, and readiness to learn. This book is part of that learning
experience.

-- Tim Cummins, President and CEO, International Association for Contracts and Commercial
Management

(IACCM)

Hetzel and Anirban share their quick wit and remarkable insights as pioneersin our industry. Their gift for
blending the art and the craft of deal making in a pragmatic and enjoyable read will provide inspiration and
insight to generations of future deal makers to come.

-- Russ Owen, President of Managed Services Sector, Computer Sciences Corporation (CSC)

Reading this book won’t turn an average sal esperson into an elephant hunter, but it will give alot of solid
advice on how to chase the elusive big game deals.
-- David Mitchell, Senior Vice President, Ovum Consulting

This book acts as both roadmap and guide for those seeking to sell large outsourcing deals. It's a must-read
for serious playersin this space.
-- Frank Casale, Founder and CEO, Outsourcing Institute

From the Inside Flap

Competition for winning large outsourcing deals has become fierce and sophisticated. The focus of this book
ison proven and innovative strategies taken straight from the deal makers' den for winning high-value
outsourcing deals. This book will appeal to you if you are interested in:

* Finding and selling large outsourcing deals to new and existing customers

« Aligning your organization and choosing the right pursuit team to win deals

* Leveraging influencers like Third Party Advisors (TPA's), analysts and bankers to help your deals
« Pricing and structuring deals by using innovative financial modeling and tax arbitrage techniques
» Creating and negotiating contracts that will help you benefit from the upsides and protect from the
downsides

» Post sales transition and governance



It isamust-read for everyone involved in large and strategic deal s—customers, vendors and advisors.

From the Back Cover

The Mega-deal isthe haly grail of the IT industry, the engine that drives the outsourcing industry. Anirban
and Hetzel, veterans of such deals, have in this book laid bare the secrets of the trade. With their experience
and an ability to distill the essence of the process, they have captured the key elements of deal making. -
Kiran Karnik, Former President, National Association of Softwar e and Services Companies
(NASSCOM)

Winning Strategic deals requires world-class application of pursuit management, sales engineering and
program delivery. Anirban and Hetzel take us through the entire deal-making process that needs to be
worked in sync in order to win strategic outsourcing deals. - Michael F. Corbett, Chairman, I nternational
Assaciation of Outsourcing Professionals (IAOP)

Our global networked economy makes formation and management of outsourced relationships not only
complex but increasingly critical as a business competency. It requires distinctive skills, a new brand of
collaborative leadership, shared tools and systems, and readiness to learn. This book is part of that

learning experience. - Tim Cummins, President and CEO, International Association for Contracts and
Commercial Management (IACCM)

Hetzel and Anirban share their quick wit and remarkable insights as pioneersin our industry. Their gift for
blending the art and the craft of deal making in a pragmatic and enjoyable read will provide inspiration and
insight to generations of future deal makers to come. - Russ Owen, President of Managed Services Sector,
Computer Sciences Corporation (CSC)

Reading this book won't turn an average salesperson into an elephant hunter, but it will give alot of solid
advice on how to chase the elusive big game deals. - David Mitchell, Senior Vice President, Ovum
Consulting

This book acts as both roadmap and guide for those seeking to sell large outsourcing deals. It's a must-read
for serious playersin this space. - Frank Casale, Founder and CEO, Outsourcing I nstitute

Users Review
From reader reviews:
Sun Byrd:

Here thing why this specific Winning Strategies: Secrets to Clinching Multimillion-Dollar Deals are different
and trustworthy to be yours. First of al reading through a book is good but it depends in the content of the
usb ports which is the content is as yummy as food or not. Winning Strategies: Secretsto Clinching
Multimillion-Dollar Deals giving you information deeper including different ways, you can find any e-book
out there but there is no publication that similar with Winning Strategies. Secrets to Clinching Multimillion-
Dollar Deals. It givesyou thrill looking at journey, its open up your eyes about the thing that happened in the
world which is might be can be happened around you. It is possible to bring everywhere like in playground,
café, or even in your approach home by train. When you are having difficulties in bringing the printed book
maybe the form of Winning Strategies: Secrets to Clinching Multimillion-Dollar Deals in e-book can be your
substitute.



Lori Hunt:

Reading a book tends to be new life style within this era globalization. With reading you can get alot of
information that could give you benefit in your life. Having book everyone in thisworld can easily share
their idea. Ebooks can also inspire alot of people. Many author can inspire their own reader with their story
or their experience. Not only situation that share in the guides. But also they write about advantage about
something that you need case in point. How to get the good score toefl, or how to teach your children, there
are many kinds of book that you can get now. The authors on earth alwaystry to improve their talent in
writing, they also doing some analysis before they write for their book. One of them is this Winning
Strategies. Secrets to Clinching Multimillion-Dollar Deals.

Grady Long:

The particular book Winning Strategies: Secrets to Clinching Multimillion-Dollar Deals has alot associated
with on it. So when you read this book you can get alot of advantage. The book was published by the very
famous author. Mcdougal makes some research before write this book. This specific book very easy to read
you can obtain the point easily after reading this article book.

Steven Strong:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book ended up being
rare? Why so many question for the book? But any people feel that they enjoy intended for reading. Some
people likes examining, not only science book but also novel and Winning Strategies: Secretsto Clinching
Multimillion-Dollar Deals or perhaps others sources were given know-how for you. After you know how the
truly great abook, you feel would like to read more and more. Science publication was created for teacher or
perhaps students especially. Those ebooks are helping them to include their knowledge. In various other
case, beside science e-book, any other book likes Winning Strategies: Secrets to Clinching Multimillion-
Dollar Deals to make your spare time much more colorful. Many types of book like this.
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