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How you can make your construction company more profitable. A 'must read'
before you price your next project.

Many construction companies fail despite the hard work and knowledge of their
managers and owners. Some companies even start well, earning good profits,
building successful projects, and the company grows— only for it all to come
crashing down, often leaving a mountain of debts behind. So why do construction
companiesfail?Isit due to bad luck?

This book explores important aspects of managing a construction company that
impact its success and profitability. Obviously managers should have an
understanding of running a business as well as the appropriate technical skills.
But, it’s usually more than this. The chapters in this book focus on the
importance of selecting the right project, how to find projects, tendering
correctly, winning the project, delivering the project, avoiding unnecessary costs,
increasing revenue, financial and contractual controls, managing the company,
the importance of employing good people, growing the company and ensuring
the company has a good reputation.

The chapters are set out in an easy to read format, filled with practical tips, which
provide a step-by-step guide to growing profits, remaining profitable and running
asuccessful construction company.
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How you can make your construction company more profitable. A 'must read' before you price your next
project.

Many construction companies fail despite the hard work and knowledge of their managers and owners. Some
companies even start well, earning good profits, building successful projects, and the company grows — only
for it al to come crashing down, often leaving a mountain of debts behind. So why do construction
companiesfail? Isit due to bad luck?

This book explores important aspects of managing a construction company that impact its success and
profitability. Obviously managers should have an understanding of running a business as well asthe
appropriate technical skills. But, it's usually more than this. The chaptersin this book focus on the
importance of selecting the right project, how to find projects, tendering correctly, winning the project,
delivering the project, avoiding unnecessary costs, increasing revenue, financial and contractual controls,
managing the company, the importance of employing good people, growing the company and ensuring the
company has agood reputation.

The chapters are set out in an easy to read format, filled with practical tips, which provide a step-by-step
guide to growing profits, remaining profitable and running a successful construction company.
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Editorial Review

About the Author

Paul Netscher has worked in construction for 28 years and has been involved with over 120 projects, in six
countries, across awide variety of fieldsincluding; concrete structures, buildings, roads, earthworks and
infrastructure. He has worked with awide range of clients encompassing private, corporate, government,
mining and oil and gas. His experience comprises securing work, client management, tender review, project
management, contract management, project planning, problem solving and ensuring projects capture al
potential variations. In addition, he has a strong focus on safety and quality. He has held senior positionsin
major construction companies, served on various industry bodies and advised on training, mentoring,
construction curriculum and contractual matters. He is passionate about mentoring and training and many in
his team have developed and been promoted into senior management roles. He is the author of ‘ Successful
Construction Project Management: The Practical Guide'. Paul Netscher has a degreein civil engineering and
has completed severa contractual, legal, financial, safety and project management courses.

Users Review
From reader reviews:
IrmaKelner:

Book is definitely written, printed, or illustrated for everything. Y ou can learn everything you want by ae-
book. Book has a different type. To be sure that book isimportant matter to bring us around the world.
Alongside that you can your reading proficiency was fluently. A reserve Building a Successful Construction
Company: The Practical Guide will make you to end up being smarter. Y ou can feel considerably more
confidence if you can know about every thing. But some of you think which open or reading a new book
make you bored. It is not necessarily make you fun. Why they might be thought like that? Have you trying to
find best book or appropriate book with you?

Ollie Nadeau:

Information is provisions for people to get better life, information currently can get by anyone from
everywhere. The information can be a know-how or any news even a concern. What people must be consider
when those information which isinside the former life are difficult to be find than now's taking seriously
which oneis suitable to believe or which one the resource are convinced. If you obtain the unstable resource
then you obtain it as your main information you will see huge disadvantage for you. All those possibilities
will not happen with you if you take Building a Successful Construction Company: The Practical Guide as
your daily resource information.

Gerald Wright:

Often the book Building a Successful Construction Company: The Practical Guide has alot of information
on it. So when you check out this book you can get alot of gain. The book was published by the very famous



author. Tom makes some research before write this book. This particular book very easy to read you can
obtain the point easily after reading this book.

Betty Patton:

Building a Successful Construction Company: The Practical Guide can be one of your nice books that are
good idea. Many of us recommend that straight away because this publication has good vocabulary that will
increase your knowledge in vocab, easy to understand, bit entertaining however delivering the information.
The copy writer giving hisher effort to get every word into satisfaction arrangement in writing Building a
Successful Construction Company: The Practical Guide but doesn't forget the main stage, giving the reader
the hottest as well as based confirm resource details that maybe you can be among it. This great information
could drawn you into brand-new stage of crucial considering.
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