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Complex times call for streamlined solutions—and leaders to pull them together.

If initiative overload and fragmentation are keeping your best plans from
becoming reality, it's time to lead with coherence. Using the right drivers as your
foundation, you'll bring people and ideas together—and implement the kind of
lasting change that maximizes results. The key to success is the Coherence
Framework, a dynamic, customizable road map with four essential components:

- Focused direction to build collective purpose

- Cultivating collaborative cultures while clarifying individual and team roles
- Deepening learning to accelerate improvement and foster innovation

- Securing accountability from the inside out
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Complex times call for streamlined solutions—and leaders to pull them together.

If initiative overload and fragmentation are keeping your best plans from becoming redlity, it’stime to lead
with coherence. Using the right drivers as your foundation, you’'ll bring people and ideas together—and
implement the kind of lasting change that maximizes results. The key to successis the Coherence
Framework, a dynamic, customizable road map with four essential components:

- Focused direction to build collective purpose

- Cultivating collaborative cultures while clarifying individual and team roles
- Deepening learning to accel erate improvement and foster innovation

- Securing accountability from the inside out
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Editorial Review
Review

"Coherenceis a book that demands action — it moves from the narrative of fixing one teacher at a time, to
asking about the coherence of the system (be it school, national, or world issues). Fullan and Quinn create
an important narrative about direction, working together, deepening learning, and securing accountability.
The book sparkles with examples of coherence in action, it makes no excuses for employing the wrong levers
of change. Thisis the blueprint for a new vocabulary of education action; it shows where we need to go next,
and is another example of Fullan at the top of his game.”

(John Hattie, Director and Author of Visible Learning)

I love this book--timely, practical collaborative action! In an era of overload, frustration, and fatigue
Coherence offers an extremely timely, necessary, and practical alternative to improving education.
Coherence is essentially about the power, potential, and promise of people working collaboratively: the
humanity and professional capacity of educators seeking to lead, learn, and teach to realize the persistent
moral purpose of supporting all students to succeed. A hallmark of Coherence is that the principles and
actions are grounded in practical examples from schools, districts and entire education systems. We
desperately need coherence; this book provides a vital framework for collective action!

(Carol Campbell, Associate Professor)

" School systems that struggle often are riddled with incoherence—mismatched  strategies, competing cultures, and illogical
initiatives. In their highly informative book, Fullan and Quinn explain clearly how coherence can solve the problem. Based on solid
research and lessons drawn from effective practice, Coherence provides a comprehensive model to guide educators as they learn and
lead their way to better schools. "

(Susan Moore Johnson, Jerome T. Murphy Research Professor)

"With the improvement of student learning at the center, Coherence assists educational leaders at every level
to choose strategic drivers for change, learn collaboratively, and deliver results collectively. Fullan and
Quinn nail the solution: building coherence is an on-going process that focuses on quality implementation
of a small number of powerful goals that improve student learning. The Coherence Framework pushes and
supports all leadersto improve their practice in the service of students.”

(John Malloy, EdD, Assistant Deputy Minister)

"Coherenceis a must read for educators and politicians who are ready to talk the walk and take action with
the ‘right drivers' . Asa site and district leader | learned from reformers and researchers alike, but |
struggled to operationalize what | had learned to benefit the adults and students | served. In Coherence,
Fullan and Quinn clearly articulate a plan for operationalizing the "right drivers® throughout the system-
school site, district, county, state, and nation."

(Wes Smith, Executive Director)

"Michael Fullan and Joanne Quinn have hit it out of the park in their new book Coherence. This book is an

excellent resource for any school or school system that is committed to continuous improvement. Coherenceis
a practical powerful action guide for schools and school systems to use as they work collaboratively to close the achievement gap
that existsin our schools. This book should be the required reading for all school administrators and elected officials.”



(Chris Steinhauser, Superintendent)
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Consulting Description: Leadership

Michael Fullan, Order of Canada, is professor emeritus at the Ontario Institute for Studies in Education,
University of Toronto. He served as special adviser in education to Ontario Premier Dalton McGuinty from
2003 to 2013, and now serves as one of four advisersto Premier Kathleen Wynne. Michagl has been
awarded honorary doctorates from the University of Edinburgh, University of Leicester, Nipissing
University, Duquesne University, and The Hong Kong Institute of Education. He consults with governments
and school systemsin several countries.

Fullan has won numerous awards for his more than 30 books, including the 2015 Grawemeyer prize with
Andy Hargreaves for Professional Capital. His books include the best sellers Leading in a Culture of
Change, The Six Secrets of Change, Change Leader, All Systems Go, Motion Leadership, and The Principal:
Three Keysto Maximizing Impact. His latest books are Evaluating and Assessing Tools in the Digital
Swamp (with Katelyn Donnelly), Leadership: Key Competencies (with Lyle Kirtman), and Freedomto
Change. To learn more, visit his website at www.michaelfullan.ca.

Now, Michael Fullan is offering his experience to you in an eStudy opportunity! Visit
http://www.corwin.com/learning/estudy/fullan.html for more information.
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Joanne Quinn isthe Director of Whole System Change and Capacity Building at Michael Fullan
Enterprises, where she leads the design of strategic whole system capacity building at the global, national
and district levels. Aswell she serves as the Director of Global Capacity Building for New Pedagogies for
Deep Learning: A Global Partnership focused on transforming learning. Previously she provided leadership
at al levels of education as a Superintendent, |mplementation Advisor to the Ontario Ministry of Education,
Director of Continuing Education at the University of Toronto, and as Special Advisor on International
Projects. She consults internationally on whole system change, capacity building, leadership and professional
learning and is sought by professional organizations and institutions as a consultant, advisor and speaker.
These diverse leadership roles and her passion to improve learning for all give her a unique perspective on
influencing positive change.
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Users Review
From reader reviews:
Micheal Mata:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity regarding spend your time. Any person spent their own spare time
to take a stroll, shopping, or went to the Mall. How about open or maybe read a book called Coherence: The
Right Driversin Action for Schools, Districts, and Systems? Maybe it is being best activity for you. You
know beside you can spend your time together with your favorite's book, you can better than before. Do you
agree with it has the opinion or you have different opinion?



Jeffery Harman:

Y our reading sixth sense will not betray an individual, why because this Coherence: The Right Driversin
Action for Schoals, Districts, and Systems publication written by well-known writer who knows well how to
make book which can be understand by anyone who also read the book. Written within good manner for you,
till dripping wet every ideas and publishing skill only for eliminate your current hunger then you still
uncertainty Coherence: The Right Driversin Action for Schools, Districts, and Systems as good book but not
only by the cover but also through the content. This is one publication that can break don't assess book by its
cover, so do you still needing another sixth senseto pick that!? Oh come on your studying sixth sense
already told you so why you have to listening to one more sixth sense.

Philip Newman:

Areyou kind of active person, only have 10 or even 15 minute in your time to upgrading your mind skill or
thinking skill possibly analytical thinking? Then you are receiving problem with the book when compared
with can satisfy your small amount of time to read it because all of thistime you only find reserve that need
more time to be read. Coherence: The Right Driversin Action for Schools, Districts, and Systems can be
your answer given it can be read by you actually who have those short free time problems.

Jennifer Valdovinos;

In this eraglobalization it isimportant to someone to abtain information. The information will make
someone to understand the condition of the world. The health of the world makes the information quicker to
share. You can find alot of personal referencesto get information example: internet, magazine, book, and
soon. You can view that now, alot of publisher that will print many kinds of book. The actual book that
recommended to your account is Coherence: The Right Driversin Action for Schools, Districts, and Systems
this book consist alot of the information with the condition of thisworld now. This kind of book was
represented how do the world has grown up. The terminology styles that writer require to explain it is easy to
understand. Typically the writer made some research when he makes this book. Honestly, that iswhy this
book acceptable all of you.
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