Supervision: Concepts and Practices of
Management

By Edwin C. Leonard, Kelly A. Trusty

Read Online ©

Supervision: Concepts and Practices of Management By Edwin C. Leonard,
Kelly A. Trusty

Differentiate yourself in a competitive marketplace with SUPERVISION:
CONCEPTS AND PRACTICES OF MANAGEMENT, 13E. A blend of
traditional management concepts and emerging insights, the text draws from the
authors firsthand business experience to deliver the leadership skills hiring
managers want but rarely find in new recruits. This comprehensive single source
for supervisory management expertise addresses the most critical challengesin
business today, including globalization, economic turbulence, transitional and
temporary workers, virtual employees, technology, outsourcing, and downsizing.
Hands-on and practical, the text complements chapter readings with skill-
building techniques and captivating video cases from well-known organizations,
letting you experience supervisory roles yourself. Special attention to diversity
and ethics aso helps you devel op a better sense of life beyond the classroom and
enhances the text's extensive coverage of communication, decision making,
conflict resolution, and other essential supervisory skills.
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OF MANAGEMENT, 13E. A blend of traditional management concepts and emerging insights, the text
draws from the authors' firsthand business experience to deliver the leadership skills hiring managers want
but rarely find in new recruits. This comprehensive single source for supervisory management expertise
addresses the most critical challenges in business today, including globalization, economic turbulence,
transitional and temporary workers, virtual employees, technology, outsourcing, and downsizing. Hands-on
and practical, the text complements chapter readings with skill-building techniques and captivating video
cases from well-known organizations, |etting you experience supervisory roles yourself. Special attention to
diversity and ethics also helps you develop a better sense of life beyond the classroom and enhances the
text's extensive coverage of communication, decision making, conflict resolution, and other essential
supervisory skills.
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Editorial Review

About the Author

Dr. Leonard is Professor Emeritus of Marketing and Management at Indiana University-Purdue University
Fort Wayne (I.P.F.W.). During his forty-year tenure, he held various faculty and administrative positions,
including Chair of the Management and Marketing Department. Currently part of the Core Leadership
Faculty, Master of Science in Leadership at Trine University, he devel ops and teaches coursesin
organizational behavior, leadership, human resources, industrial relations, and strategic management. Dr.
Leonard also delivered full-service consulting for thirty years, and conducted seminars for thousands of
executives. Well published, his research on employee involvement and motivation, organizational culture,
climate and leadership, human resource interventions, and case devel opment has appeared in various
journals, earned numerous awards, and contributed to five textbooks. Dr. Leonard received his Bachelors,
Masters, and Doctorate Degrees from Purdue University.

Dr. Trusty received her bachelor's degree from Purdue University, her master's degree from Ball State
University, and her doctorate degree from the Western Michigan University School of Public Affairs and
Administration. Dr. Trusty began her career as an elementary school teacher; she later moved into the
nonprofit sector, operated a nonprofit business, and after 20 years made the natural transition to the world of
higher education. She has received numerous awards and recently returned to her alma mater, Western
Michigan University, to teach in the School of Public Affairs and Administration. Trusty's enthusiasm,
technologica expertise and life-long journey of proving what it takes to be successful in a supervisory role
make her real-world experiences resonate with students.

Users Review
From reader reviews:
Margar et Stanley:

Have you spare time for any day? What do you do when you have more or little spare time? Y ep, you can
choose the suitable activity for spend your time. Any person spent their own spare time to take a move,
shopping, or went to the Mall. How about open as well as read a book titled Supervision: Concepts and
Practices of Management? Maybe it isfor being best activity for you. Y ou recognize beside you can spend
your time with your favorite's book, you can cleverer than before. Do you agree with it is opinion or you
have some other opinion?

Patricia Smith:

The e-book untitled Supervision: Concepts and Practices of Management is the guide that recommended to
you to see. Y ou can see the quality of the publication content that will be shown to you actually. The
language that article author use to explained their way of doing something is easily to understand. The author
was did alot of research when write the book, hence the information that they share to your account is
absolutely accurate. Y ou also could possibly get the e-book of Supervision: Concepts and Practices of
Management from the publisher to make you considerably more enjoy free time.



Beverly Dyar:

Playing with family within a park, coming to see the coastal world or hanging out with friends is thing that
usually you will have done when you have spare time, in that case why you don't try factor that really
opposite from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition details. Even you love Supervision: Concepts and Practices of
Management, you could enjoy both. It is very good combination right, you still desire to missit? What kind
of hang-out typeisit? Oh can happen its mind hangout folks. What? Still don't get it, oh come on its referred
to asreading friends.

Donald Tud:

With this erawhich is the greater man or woman or who has ability in doing something more are more
precious than other. Do you want to become one among it? It is just simple way to have that. What you must
doisjust spending your time very little but quite enough to get alook at some books. One of the booksin the
top listing in your reading list will be Supervision: Concepts and Practices of Management. This book which
isqualified as The Hungry Hillsides can get you closer in growing to be precious person. By looking right up
and review this guide you can get many advantages.
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