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Even well-managed companies can fail when they are faced with a disruptive
innovation. The main reason why they are often too slow to adapt to changes is
not their management, but the fact that managers tend to listen to customers too
well and that large corporations cannot target small markets as well as spin-offs
of the organization could.

Who should read this book:
• Anyone who is interested in finding out more about the innovator’s dilemma.
• People who want to learn more about sustaining and disruptive technologies
and how they can influence companies.
• Business owners who want to find out how to confront and properly deal with
the next disruptive innovation.

In this summary:
Chapter 1: Established companies often fail to adapt to the changes brought about
by disruptive technology
Chapter 2: Investing in sustaining technology poses no challenge for established
companies, but they are often reluctant when it comes to disruptive innovation
Chapter 3: Established companies are often held back by an increased focus on
their customers’ wants and needs
Chapter 4: Instead of continually adjusting the product, try to look for a market
that appreciates its value
Chapter 5: Proposals for pursuing disruptive technology are often rejected due to
the projected low revenue they will bring in
Chapter 6: Create an independent organization to target the right customers and
get first-mover advantage in the market
Chapter 7: Invest early on instead of waiting for the market to grow big enough
to make a profit
Chapter 8: Emerging markets are unpredictable and can only be found by using a
flexible approach
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Chapter 9: In regard to an organization’s capabilities, processes and values need
to be taken into consideration as well
Chapter 10: The product life cycle consists of several phases, which are
influenced by performance oversupply
Chapter 11: Final Summary
Evolvo opinion
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Even well-managed companies can fail when they are faced with a disruptive innovation. The main reason
why they are often too slow to adapt to changes is not their management, but the fact that managers tend to
listen to customers too well and that large corporations cannot target small markets as well as spin-offs of the
organization could.

Who should read this book:
• Anyone who is interested in finding out more about the innovator’s dilemma.
• People who want to learn more about sustaining and disruptive technologies and how they can influence
companies.
• Business owners who want to find out how to confront and properly deal with the next disruptive
innovation.

In this summary:
Chapter 1: Established companies often fail to adapt to the changes brought about by disruptive technology
Chapter 2: Investing in sustaining technology poses no challenge for established companies, but they are
often reluctant when it comes to disruptive innovation
Chapter 3: Established companies are often held back by an increased focus on their customers’ wants and
needs
Chapter 4: Instead of continually adjusting the product, try to look for a market that appreciates its value
Chapter 5: Proposals for pursuing disruptive technology are often rejected due to the projected low revenue
they will bring in
Chapter 6: Create an independent organization to target the right customers and get first-mover advantage in
the market
Chapter 7: Invest early on instead of waiting for the market to grow big enough to make a profit
Chapter 8: Emerging markets are unpredictable and can only be found by using a flexible approach
Chapter 9: In regard to an organization’s capabilities, processes and values need to be taken into
consideration as well
Chapter 10: The product life cycle consists of several phases, which are influenced by performance
oversupply
Chapter 11: Final Summary
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Editorial Review

Users Review

From reader reviews:

Mona Savoy:

Do you have something that you want such as book? The guide lovers usually prefer to pick book like comic,
limited story and the biggest you are novel. Now, why not seeking The Innovator's Dilemma: Summary of
the Key Ideas - Original Book by Clayton M. Christensen: When New Technologies Cause Great Firms to
Fail that give your entertainment preference will be satisfied simply by reading this book. Reading behavior
all over the world can be said as the way for people to know world a great deal better then how they react
towards the world. It can't be said constantly that reading practice only for the geeky man but for all of you
who wants to possibly be success person. So , for all you who want to start examining as your good habit,
you can pick The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M.
Christensen: When New Technologies Cause Great Firms to Fail become your own personal starter.

Arthur Bailey:

You are able to spend your free time to study this book this book. This The Innovator's Dilemma: Summary
of the Key Ideas - Original Book by Clayton M. Christensen: When New Technologies Cause Great Firms to
Fail is simple to deliver you can read it in the park your car, in the beach, train and also soon. If you did not
get much space to bring typically the printed book, you can buy the e-book. It is make you quicker to read it.
You can save typically the book in your smart phone. So there are a lot of benefits that you will get when one
buys this book.

Johnnie Gonzales:

Many people spending their period by playing outside using friends, fun activity together with family or just
watching TV 24 hours a day. You can have new activity to shell out your whole day by studying a book.
Ugh, think reading a book will surely hard because you have to use the book everywhere? It ok you can have
the e-book, getting everywhere you want in your Cell phone. Like The Innovator's Dilemma: Summary of
the Key Ideas - Original Book by Clayton M. Christensen: When New Technologies Cause Great Firms to
Fail which is having the e-book version. So , why not try out this book? Let's view.

Leonie Blazek:

What is your hobby? Have you heard in which question when you got pupils? We believe that that query was
given by teacher to their students. Many kinds of hobby, All people has different hobby. And also you know
that little person such as reading or as looking at become their hobby. You need to know that reading is very



important and book as to be the thing. Book is important thing to provide you knowledge, except your own
personal teacher or lecturer. You discover good news or update regarding something by book. Many kinds of
books that can you choose to adopt be your object. One of them is actually The Innovator's Dilemma:
Summary of the Key Ideas - Original Book by Clayton M. Christensen: When New Technologies Cause
Great Firms to Fail.
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