
The Training Measurement Book: Best
Practices, Proven Methodologies, and
Practical Approaches

By Josh Bersin

The Training Measurement Book: Best Practices, Proven Methodologies,
and Practical Approaches By Josh Bersin

The Training Measurement Book offers managers, executives, and training and
human resource professionals a method for measuring their investments in a way
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Editorial Review

From the Inside Flap

The Training Measurement Book

At its best, corporate training and development provides organizations with a distinct business and strategic
advantage, making them stronger, faster, and smarter than their competition. At the other end of the
spectrum, organizations can spend millions of dollars without the ability to adequately measure their
programs' effectiveness, efficiency, or impact.

The Training Measurement Book offers managers, executives, and training and human resource
professionals a method for measuring their investments in a way that provides information that is both
actionable, credible, and meaningful to corporate leaders. Using the methods outlined in this important
resource, readers can free themselves from traditional, often cumbersome measurement models and put in
place pragmatic, useful, and easy-to-implement approaches for measuring training activities.

Based on years of research with hundreds of organizations, The Training Measurement Book provides an
easy-to-follow, business-driven, down-to-earth approach to training measurement. The innovative Impact
Measurement Framework®, outlined in this book, offers a solid solution for developing and implementing a
complete and effective measurement program.

Comprehensive in scope, The Training Measurement Book explores the general principles of training
measurement—asking why and how we should measure training and describes the pros and cons of using
ROI.

The book examines the nine measurement areas that comprise The Impact Measurement Framework and
details the seven-step training measurement process, identifying best-practices, tips, and techniques that
make training measurement easy. In addition, the book discusses the use of tools, technologies, and systems
that can make training measurement more efficient and ultimately more effective. The Training
Measurement Book also contains illustrative case studies, examples, and an in-depth discussion of the topic
of training analytics, to clearly show how organizations have implemented these measurement programs.

From the Back Cover

Advanced Praise for The Training Measurement Book

"This book is a must read for all learning executives! Derived from years of research with learning analytic
best practices. Josh Bersin covers the entire spectrum with a comprehensive, complete, and credible
approach to training measurement."
—Frank J. Anderson, Jr., president, Defense Acquisition University

"Josh Bersin effectively tackles the hotly debated of area of training measurement, considered by many a
topic shrouded in conceptual and statistical complexity. He takes a refreshing clear and simple look at how to
effectively measure the impact of training."
—Vince Eugenio, vice president human resources, Enterprise Learning SolutionsCardinal Health



"From an apprentice to a master in the field, everyone will take away a full historical perspective, thought-
provoking concepts, and practical resources. As always, Bersin's work takes us beyond a popular approach,
offers the next step in evolution of a concept at hand, and is relevant, contextual, and based on facts and real-
world observable patterns."
—Irada Sadykhova, director, Learning Strategies, Microsoft

"Josh Bersin provides badly needed clear thinking and practical insights in a muddled field. Training
practitioners would do well to heed his advice and stop wasting money on counterproductive and misguided
evaluation approaches."
—Robert O. Brinkerhoff, professor emeritus, Western Michigan University, and creatorof the Success
Case Method

"The approach moves training and development from an event-based activity to a continuous, actionable
process founded on information—an advancement long overduein the industry."
—Michael Echols, vice president, Bellevue University

"If you are new to training, The Training Measurement Book gives you everything you need to get started
measuring your initiatives. If you are many years into the measurement journey, the book will motivate you
to embed measurement as a de facto part of how your training group operates."
—Chris Moore, founder, Thinq and president, Zeroed-In Technologies, LLC

About the Author

Josh Bersin is the president and founder of Bersin & Associates, a leading industry research and advisory
firm in enterprise learning and talent management. Bersin is the author of The Blended Learning Book from
Pfeiffer, and The High-Impact Learning Organization and High Impact Talent Management.

Users Review

From reader reviews:

Rufus George:

The book The Training Measurement Book: Best Practices, Proven Methodologies, and Practical
Approaches make you feel enjoy for your spare time. You can use to make your capable much more
increase. Book can to become your best friend when you getting tension or having big problem along with
your subject. If you can make looking at a book The Training Measurement Book: Best Practices, Proven
Methodologies, and Practical Approaches to be your habit, you can get more advantages, like add your
personal capable, increase your knowledge about a number of or all subjects. It is possible to know
everything if you like wide open and read a guide The Training Measurement Book: Best Practices, Proven
Methodologies, and Practical Approaches. Kinds of book are several. It means that, science reserve or
encyclopedia or other individuals. So , how do you think about this reserve?

Raymond Bailey:

What do you think of book? It is just for students as they are still students or it for all people in the world,
exactly what the best subject for that? Just you can be answered for that problem above. Every person has
several personality and hobby per other. Don't to be forced someone or something that they don't need do



that. You must know how great in addition to important the book The Training Measurement Book: Best
Practices, Proven Methodologies, and Practical Approaches. All type of book could you see on many
options. You can look for the internet solutions or other social media.

Billy Stinson:

This The Training Measurement Book: Best Practices, Proven Methodologies, and Practical Approaches is
great reserve for you because the content and that is full of information for you who always deal with world
and possess to make decision every minute. That book reveal it info accurately using great arrange word or
we can declare no rambling sentences in it. So if you are read that hurriedly you can have whole info in it.
Doesn't mean it only provides straight forward sentences but difficult core information with splendid
delivering sentences. Having The Training Measurement Book: Best Practices, Proven Methodologies, and
Practical Approaches in your hand like keeping the world in your arm, data in it is not ridiculous a single.
We can say that no guide that offer you world with ten or fifteen small right but this book already do that. So
, this really is good reading book. Hey there Mr. and Mrs. hectic do you still doubt in which?

Ida Green:

That book can make you to feel relax. This particular book The Training Measurement Book: Best Practices,
Proven Methodologies, and Practical Approaches was vibrant and of course has pictures on the website. As
we know that book The Training Measurement Book: Best Practices, Proven Methodologies, and Practical
Approaches has many kinds or category. Start from kids until young adults. For example Naruto or
Investigator Conan you can read and think you are the character on there. So , not at all of book tend to be
make you bored, any it offers up you feel happy, fun and unwind. Try to choose the best book for yourself
and try to like reading this.
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